
The Fisher Center for Information Technology and 
Marketplace Transformation (CITM)

Arie Segev, Professor & Director

Fisher Center for Information Technology and  

Marketplace Transformation
University of California, Berkeley

http://haas.berkeley.edu/citm

Overview of Current Status
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Presentation Outline

ØeBusiness Research Challenges

ØSuccess Factors

ØOverview of Fisher CITM



2001   Arie Segev,  Fisher Center for IT & Marketplace Transformation. All Rights reserved. 3

Challenges

Ø Startup & Ramp-up
Ø Scope (focus vs. breadth; research vs. teaching vs. outreach)
Ø Constituencies and Value proposition
Ø Funding
Ø Critical mass of resources
Ø Rules of the game

Ø Steady-state: sustaining the achievements
Ø Managing expectations
Ø Coping with downturns
Ø Watching for “hostile takeovers”

Ø Establishing and managing interdisciplinary research

Ø Entrepreneurship in a bureaucratic  environment



2001   Arie Segev,  Fisher Center for IT & Marketplace Transformation. All Rights reserved. 4

• Sponsoring models:
Ø “Give  me $ and I will do great things” vs. 

Ø “here is what I do; like it? Then give me $”  models

• Balance sources of funding 

• Explicit “focus” definition and adherence to it

• Explicit value proposition

• Explicit role of advisory board (minimize number of meetings)

• Managing relationships

• Managing Expectations

• Smart partnerships

• Practicing eBusiness

Success Factors
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• Art of Balancing

Ø Balancing conflicting demands, e.g., academic vs. industry 
research

Ø Short term vs. long term

Ø Research activities vs. outreach events

Ø “Safe balancing” vs. “Risky balancing”

• Art of Juggling (that is, “balance while you juggle”)

Success Factors (Continued)



Transitioning  to Center for IT & MPT
Leveraging Success and Core Competencies

Fisher Center For the
Strategic Use of

Information Technology

Center  for Telecom
and Digital

Convergence

Center for
Marketing and

Technology

Center for  IT
and Marketplace
Transformation

Other Fisher
Centers  and

Programs

Partner& and
Supplier

Relationships

Customer
Relationships

Managing the IT and Manpower Foundations

The
Marketplace

Fisher Center for Management and Information  Technology

• Broad coverage 
• Frequent agenda 

changes
• Many short-term 

activities
• Limited faculty 

involvement

Information and Knowledge Management

The
Marketplace

• More focused agenda on  
Business-to-Business  
E-commerce

• Continuing with 
successful projects

• Longer-term view
• Close relationship with 

industry

• Other topics

Collaborative

Work



Fisher Center for Information  Technology and
Marketplace Transformation (CITM)

Partners and 
Suppliers

Customers
• Consumers
• SMEs
• Large 

Companies
• Government

ePersonalization

CITM’s Research Map

Specific Agenda Topics:

• Process Transformation

• Outsourcing, Hosted 
Applications & Web 
Services

• Legacy Systems Migration

• eNegotiation

• eCollaboration

• eCoordination

• Information Management 
& Data Quality 

• eProcurement

• Supply Networks

• Markets & Intermediation

• Standards & 
Interoperability

• Requirements and Change 
Management

• Channel Integration

• Customer Interaction

Enabling eBusiness (EEB) Transformation

The Marketplace

Sample Projects

• eNegotiation in Complex 
Procurement

• Industry Reports

• Place-based eBusiness

• Information Integration 
and Quality

• Contents Management in 
eProcurement

• Channel Integration

Government
(Regulation, taxation, etc.)

Products

• Research Publications

• Industry Reports

• Public Workshops

• Public Conferences

• Subscription-based 
Programs


