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15
Business
Communications

Organizational
Behavior

Global Economic
Environment

Strategic
Management

Managerial
Economics and
Public Policy

Marketing
Management

Human
Resource
Management

Strategic
Information
Systems

Financial
Accounting

Financial
Management

Managerial
Accounting

Supply Chain
Management

Module
on
“Foun-
dations
of
Busines
s”

Data, Models, and Decisions Elective

ELM
“MBA
Case
Competi
tion”

+ ELM “Washington Week” during January of 1st Yr (week prior to start of 
Spring Semester)
+ ELM “Business Ethics” during last week of 2nd Yr-Spring Semester
+ BMGT 698 (MBA Consulting Project, 3 credits) during 2nd Yr-Fall Semester

First Year Core MBA Program
30 Credits  of 54 Total (ELMs: “0” credits)



Cross Functional 
Concentrations

■ Consulting 
■ E-commerce
■ Entrepreneurship
■ Financial engineering 
■ Global knowledge management 
■ Supply chain management
■ Telecommunications
■ Management of technology
■ Information Services (2001)



E-commerce 
Graduate Courses

■ Introduction to e-commerce
■ E-commerce: business models and technology 
■ E-commerce - Markets and Netcentric Systems
■ Telecommunications and computer networks
■ Telecommunications management
■ Telecommunications Technology & Competitive Strategy
■ Data Mining
■ E-commerce Applications: Design, Evaluation &Devlpmnt
■ IT and Web Security
■ Managing Electronic Commerce
■ Managing the Real Time Supply Chain
■ Telecomm & Technology Policy: Internet Economics
■ Electronic Channels
■ Interactive Marketing
■ Creation of High Potential Ventures



1999/2000: 17 Courses/Sections in 
Four Departments

■ BMGT 798I: Electronic Commerce: Technology and Business Models 
■ BMGT 798X: Electronic Commerce: Advanced Topics 
■ BMGT 798T: Electronic Channels of Distribution
■ BMGT 798V : Telecommunications and Technology Policy
■ BMGT 726: Telecommunications and Computer Networks
■ BMGT 798 X: Real-Time Management of Supply Chains
■ BMGT 798Q : An Introduction to Electronic Commerce
■ BMGT 798Z: Electronic Commerce Applications: Design, Evaluation, and 

Development”
■ BMGT 798N: Interactive Marketing
■ BMGT 798O: Managing Electronic Commerce 
■ BMGT 798V: Telecommunications and Technology Policy: Internet 

Economics



eBusiness Extends Beyond 
Concentration

■ Core and Elective Courses
■ MBA Case Competition
■ Executive Education Courses
■ Virtual Business Information Center
■ Faculty Recruiting
■ Student Placement
■ Corporate Projects
■ Research Program



E-Commerce
Research Projects

■ Electronic coupons, Analysis of POS frequent shopper data
■ Features of E-Commerce adopters of technology and organizational 

diffusers of knowledge
■ Models of electronic “Communities of Knowledge”
■ Financial intermediaries
■ Customer satisfaction and loyalty on the Internet
■ Branding on the Internet
■ Customization and product bundling on the web
■ Dynamic online pricing models
■ Assessing e-business market friction: static -- transaction costs; dynamic --

menu costs and rate-of-change
■ Channel conflict issues: cross elasticities of substitution between physical & 

electronic channels and price discrimination



The Robert H Smith School
Net-Centricity Project

Understanding the impact of net-centricity on:
■ The business model
■ Inter-organizational and industry-wide 

networks, alliances, and supply chain 
relationships

■ Organizational structures and processes
■ Individual cognitive and psychological 

processes
■ Consumer expectations, experiences and 

behavior 
■ Technological infrastructure for implementation



R.H. Smith School NetCentricity
Laboratory

Remote Devices

Company B

Content 
Representation

Company A

Extended Supply Chain



The Netcentricity Lab

■ Sun Microsystems
■ Oracle, TIBCO
■ Manugistics
■ Reuters
■ U of Maryland CIO
■ e-Maryland Initiative
■ DARPA
■ NSF

♦ Clustered applications:
♦ financial trading
♦ supply chain
♦ e-commerce and data mining

♦ Range of research topics in networked 
environment
♦ Parallel teaching environment



Technology Core



NetCentricity Lab 
Architecture



Integrated Architecture

Repository of Pre-Scripted Business Rules       Advanced
   Planning Systems/

Dynamic Constraint/Options Analyses         Dynamic
  Optimization Layer

Connects Diverse Data Sources into Unified Format  Middleware/Data
Filters Data for Exception-Reporting and  Integration Layer
Notification of Key Decision-Makers of Critical “Events”

Standardizes Transaction Formats Enterprise Resources Planning/
Transactions Accounting Layer

Standardizes and Links Data Across Modules
HR   Financial    Manufac-    Inven-         Customer

                                  turing        tory Mgmt.   Order Mgmt.

Standardizes Functional/Operational Supply Chain Execution Systems/Operational Processes Layer
Data Environments

    Warehouse    Transportation    Import/Export   Supplier   Customer    Asset
Establishes Common Systems for an Individual   Operations        Operations          Operations       Collabor-   Call Ctr. Mgmt.
Function Across Multiple Locations, Enables           ative Plan-    Ops. (Fac./
Automated Metrics Collection        ning Ops.   Fleet) Ops.

Graphical User Interface/Browser Internet Collaborative Communications/Cross-Applications Data Exchange Layer
Access

Real-Time On-Line Supply Chain-Wide Visibility
Instant Information Updating/Notifica-
tions Across Distributed Users

Integrated Suite of Hosted Supply
Chain Applications Internet Hosted Application Layer

Financial Trading
Applications

eCommerce
Applications



An Explosion of 
Activities
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Executive
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Research
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CIO
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Career
Center

NetCentricity
Lab


